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Assumptions:
i. Holidays: January 1, Memorial Day (last Monday in May), July 4th, Labor Day (first Monday in September), Thanksgiving Day (4th Thursday in November), December 25 and 26.
ii. If a holiday falls on a Saturday then Friday will be given as an extra day off, and if it falls on a Sunday then Monday will be given as a day off.
iii. The construction crew work Monday through Friday.
Analysis
Based on the number of activities to be done and the duration of each activity, it’s not possible to complete the project by the stated deadline. The activities are dependable and the termination of one activity marks the start of the other. Even assuming that just as one activity ends, the other one starts on the same day, still it will not be possible to complete the project by 20th May 2014. In line with the developed Gantt chart, the project will require 1677 days to complete starting from 1st July 2011. 
In managing projects, it is vital to discover how the project end date changes due to changes in tasks and resource requirements. A critical path is the longest length of time it will take to completely execute the project. It is the longest distance between the start and the end of the project. Tasks that fall on the critical path are critical tasks. In the Greendale Stadium Case, the critical path is 1677 days. 
In accordance with the developed schedule, I won’t recommend G&E Company to pursue this project because it cannot complete it by for the start of the 2014 season. Considering that there will be a penalty of $100,000 per day of delay beyond May 20, 2014, the company will be forced to pay millions of dollars by completing the project in late 2017, which is far beyond the required deadline. 

 


